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Production Manager/Production Supervisor
A versatile, collaborative, accomplished, and knowledgeable operations professional with a successful track record and a knack for leading people in the right direction. Experience well over 30 years. Outstanding organizational and problem-solving skills. Highly collaborative with a knack for building productive relationships that allow smooth functioning while driving others towards excellence and attaining business goals. 
Possess verifiable leadership, interpersonal, and communication skills that help put across things with a crisp point. A remarkably successful mentor to peers and colleagues, owing to exceptional people’s skills and always giving them the nudge in the right direction to go the extra mile and helped in achieving what seemed difficult, with ease. Have a solid track record in achieving the set goals and delivering personal best at every step of the way to provide optimal results. Thrive in fast-paced business environments and cherish a chance to self-manage things through the innate problem-solving skills and never say never attitude.
Skill Areas: (Data Entry (MRP (SAP (MES (Kaizen(Self-motivated (Problem Solver (Technology Savvy (Strong Management Skills (Adaptable (Deadline Oriented (Professional (Team Player (Mission Centric
Accomplishments & Highlights


· Dedicated and fair leader, known for taking the initiative to address issues and assist in developing solutions that improve daily operational flow and team effectiveness

· Ability to solve practical problems and deal with a variety of concrete variables in situations where only limited standardization exists

· Ability to interpret a variety of instructions furnished in written, oral, diagram, or schedule form

· Ensures a strong communication and working relationships with warehouse, manufacturing floor, quality, maintenance, purchasing departments, and housekeeping to meet set deadlines 
· Recommend changes in working conditions and use of equipment to increase efficiency on the G650 resulting in a reduction in lead time for skins from 7 days to 4 days
   Professional Experience


Spirit AeroSystems/Triumph Aerostructures/Boeing Commercial Airplane Group (2005 – 2020)
Assembly Operations Manager – 1st level - 737/747

Assembly Operations Manager – 1st level - 737/747 (11/2017 – 2/2020)

· Spirit AeroSystems Assembly Operations Manager of 747 FLEW/SECT 44 & TOW for 737 SECT 11

· Supervised crew of 34 for the manufacture of Sections 44 & FLEW for 747-8 & Section 11 for 737 

· Managed transfer of work and job knowledge from Spirit Wichita plant – subassemblies, structural assemblies (metallic and nonmetallic), installation of systems (mechanical, electrical, hydraulic, and pneumatic) and testing with mechanical, electrical, and electronic equipment

· Interfaced with engineering, management, suppliers, and customers to meet product requirements and customer acceptance
Assembly Operations Manager – 2nd level – G650 (4/2017 – 10/2017)

Assembly Operations Manager – 1st level – G650 (1/2015 – 4/2017)
· Triumph Aerostructures Assembly Operations Manager over 4 - 1st level managers and G650 spars, Gemcor/Drivematic machine, skin & stringers, FAJ’s 

· Supervised crew of 30 building forward/aft spars, drilling out, sealing and installing stringers, fuel, hydraulic and wire harness systems and brackets, onto upper & lower wing skin sub-assemblies-using pop rivets, rivets & hi-lites to support wing box build-up


· Interfaced with engineering, management, suppliers, and customers to meet product requirements and customer acceptance
Assembly Operations Manager – 1st level – G650 (9/2013 – 12/2014)

· Spirit AeroSystems Assembly Operations Manager similar job responsibilities as 2nd & 1st level with Triumph
Bonding Operations Manager – 1st level – 737/747/777 (6/2005 – 9/2013)

· Spirit AeroSystems Bonding Operations Manager over autoclaves, bonding of 737/777 wing panels & skirts, 747 fiberglasses FLEW panels & 747 metal bond parts - Supervised a collective bargaining crew of 25

· Interfaced with engineering, management, suppliers, and customers to meet product requirements and customer acceptance 

Bonding Operations Manager – 1st level – 737/747/777 (2/2005 – 6/2005)

· Boeing Commercial Airplane Group Bonding Operations Manager over autoclaves, bonding of 737/777 wing panels & skirts, 747 fiberglasses FLEW panels & 747 metal bond parts. Interfaces with engineering, management, suppliers, and customers to meet product requirements and customer acceptance. Supervised a collective bargaining crew of 25
Prior Employment Details


Hexcel Corporation, Livermore, CA








1984 – 2005
Professional Development & Credentials


Triumph University, Triumph Aerostructures | Triumph Change Agent Training 2016

Management Training 

· 2000 Internal Quality Systems – Auditor Course – Hexcel 2004
· Criticism and Discipline for Managers – Career Track 2004
· Confronting the Tough Stuff – Advanced Management Skills for Supervisors – AMA 1999
· Conflict Management & Confrontation, How to Become a Great Community and Business Writing, Management Skills for Support Staff and Coaching Skills for Managers and Supervisors – Fred Pryor Seminars 1998
· Management and Leadership Skills – Rockhurst University 1998
Safety Training 

· Electrical Safety – Lewllyn Tech 2004
· Dupont Safety Training Observation Program – Dupont 2004
· Hazmat-Incident commander – Hexcel 1992
Quality & Improvement 

· ISO 9001, ISO 9002 – Hexcel 2003
· Increasing Throughput with Setup Reduction and Rapid Changeover – Turn-Key Seminars 1998

Boeing Commercial Airplane Group  

· Accelerated Improvement Workshop Simulation (Lean/5S/CIP/JIT/Kanban/FIFO) 2000
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